Gary Hochron
	Mr. Hochron’s broad business background includes experience in healthcare, telecommunications, banking, brokerage, consumer products, insurance, manufacturing, pharmaceutical, professional services, publishing, and utility industries, as well as in the public sector. Mr. Hochron’s expertise includes (a) IT management consulting, (b) standards-based architecture design, (c) IT alignment, (d) identification and implementation of enabling technologies such as object-oriented, knowledge systems, case-based reasoning, neural networks and natural language, (e) development of technology transfer plans, (f) business process reengineering, (g) viability assessments, (h) evaluation of architectural design alternatives, (i) organizational studies, (j) workflow analysis, (k) industrial and knowledge engineering, (l) methodology development, (m) system design, and (n) implementation in a variety of application areas.
	
	Key Skills

· Information delivery strategies

· Information Architecture

· Enterprise architectures

· Program management

· Business continuity planning

· Balanced Scorecard

· Knowledge management

· Process mapping and redesign

· Business case/ROI analysis

· Workshop facilitation




Professional Experience

For a leading provider of telemedicine, part of the core team that designed next generation platform for said company. Work included (a) selection of new toolsets for development and operations, (b) creation of an applications architecture, (c) creation of a data architecture, (d) creation of a security architecture, (e) creation of a reporting and information architecture, and (f) definition of gap assessment for both new functionality and impact on current operations from new technology deployment decisions. Primary area of focus was on data and information architecture. This included a complete review of the current data model and creation of a target conceptual model that was reviewed with the rest of the core team so that architecture decisions could not only be defined but tested; before team was ramped up and before design began. Approach here was to be both forward thinking and as much as possible to test assumptions early, both technical and business decisions.  This proved to be a very sound tactic to both reduce risk and allow development to progress with many tacks in parallel.  (TeleDoc: 9/2010-3/2011)

For the same company, created company’s next generation data model, both logical and physical.  About one dozen workspaces were initially identified, e.g., party, member, account, product, provider, clinical, etc. an order was defined and forums were created to dive into each one. Resulting from each set of sessions were (a) logical data model, (b) data dictionary, (c) mappings document for migration from current state DB, (d) reference data, and (e) physical DDL. The resulting model (a) is built on standard data types, (b) utilizes master codes and party modeling constructs, (c) includes referential integrity through foreign key relationships, (d) supports polymorphic relations through object type constructs and is therefore quite extensible, easy to maintain, and high performance as it is mostly in third normal form.  (TeleDoc: 3/2011-Present)

For the same company, created company’s next generation reporting DataMart.  Primary focus was on the underlying data model.  Workspaces were defined by reporting area such as (a) consultations, (b) eligibility, (c) call center activities, (d) billing, (e) and others.  All workspaces are designed as a star schema with either a fact or summary table in the middle, surrounded by confirmed dimensions. Mappings were created from new OLTP database to this database for ETL development. Conformed dimension tables are feed by both static reference tables such as products and slowly changing tables such as member, group, and organization. Fact tables are fed by transaction tables and summary tables from fact tables. The Kimble model was highly leveraged with the following decisions (a) conformed dimensions, (b) surrogate primary keys on all tables, especially dimension tables, (c) inclusion of natural keys on all tables, but as attributes, and (d) support for slowly changing dimensions (SCD) type II, whereby the data model can support by "as-is" and "as-was" reporting queries.  (TeleDoc: 7/2011-Present)
For the same company, facilitated creation of a disaster recovery plan.  This includes (a) creation of conceptual, logical, and physical network and server models, (b) managing inventory of servers, (c) creation of SOPs and SLAs, (d) creation of resumption and restoration plans, (e) improving monitoring and alert filtration, and (f) implementing internal processes for disaster and security audits.  This is a young company that has grown to the point where its operations need to mature in order to continue to scale.  This process will help ready the company pass public SSAE 16 audits when required.  (TeleDoc: 11/2013-Present)

For a leading provider of health management services, defined, designed, and developed initial set of business intelligence OLAP reports. Prior to this batch Crystal reports were produced in mass for very large population management. With the introduction of OLAP, the organization was able to extend this further into multidimensional analysis with full drill down and drill around functionality. Work included (a) logical and physical data modeling of star schemas and conformed dimensions, (b) development of PL/SQL scripts to pull data incrementally into the fact, sum, and dimension tables, (c) development of Business Objects universes, including meta data definitions of shared confirmed dimensions, (d) development of Business Objects OLAP reports, all with multiple reporting tabs, many with complex metrics and visuals, (e) implementation of cron and CMS scheduling for daily data updates and report refresh, and (f) implementation of security groups to define which users can access which reports.  (ActiveHealth: 9/2006-1/2007)

For the same company, architected companies second generation database, known as ODS, which has grown into a 35 terabyte VLDB Oracle OLTP database. Architecture including creation of a service layer (SOA) for OLTP access via web and data services, as well as a batch (ETL) layer for high volume loads. Mr. Hochron also was involved in maintaining initial logical data model for the company, which includes a central set of party tables for maximum extensibility. Core to the SOA architecture were principles for how to define web services and corresponding stored procedures for data manipulation. This included (a) standard request and response columns, (b) framework for reuse vs creating new services, (c) use of logging files and debugging tables, and (d) framework for performance monitoring. For ETL, Mr. Hochron helped define (a) batch controls, (b) processing framework for load, stage, and error tables, (c) method of upsetting slowly changing data, and (d) commit frequency.  Work also included creation of back end support of the companies personal health record (member portal) which consists of over 50 web services for data interaction such as (a) get member information, (b) get/set assessment responses, (c) get/set medications, (d) get/set program participation, and (e) many more.  (ActiveHealth: 1/2007-8/2007)

For the same company, moved into Management of the companies second generation ODS database. This included the following groups (a) Data Team: logical modeling, physical DDL, DML script generation, reference table Management) (b) PL/SQL Team: creation/maintenance/ performance tuning of all stored procedures, (c) ETL Team: creation/maintenance/performance tuning of all batch jobs, (d) SOA Team: creation/maintenance/performance tuning of all web services; this team has since evolved into a full-fledged, Java-based enterprise service bus (ESB) that is used for all data access and multi-tier communications.  (ActiveHealth: 7/2007-5/2013)

For the same company, helped design and manage implementation of the companies first foray into Health Information Exchange (HIE).  This company was providing clinical analytics in realtime to a Regional Health Information Organization (RHIO) consisting of 18 provider organizations (hospitals and plans). Integration included integration of the following services (a) personal health record (member portal), (b) disease management platform (part of which were state sponsored programs for HIV and maturity), and (c) gaps in care rules engine.  Integration included creation and support for the following HIE constructs (a) HL7 v3 CCD (continuity of care documents based on C32 message structure), (b) XCPD management of patient EMPI (including PIF, PIX, and PDQ services), (c) HIE consent management, and (d) document exchange.  (ActiveHealth: 6/2009-4/2010)

For the same company, helped design and manage development of the company’s next generation Care Management platform, which is targeted to be use by provider practices; unlike today's central call center model. This system presented many challenges as it introduced many new constructs (a) rules guided care plan to assist with creation of plans, goals, and actions, (b) support for many role types, e.g., provider, nurse, care manager, office staff, etc, (c) support for extender relations and covering physicians, (d) creation of a new reporting analytics package, and (e) formalization of an enterprise service bus (ESB) to support multi-tier integration. Most challenging aspect of this project was the aggressive timelines and management of ever changing requirements which added unnecessary risk. Way out was to define phases, while showing continuous progress.  While the tactic seems straightforward, execution was not. Mr. Hochron was instrumental in helping this new product go live with this setting.  (ActiveHealth: 5/2010-1/2011)

For the same company, helped design and manage implementation for a large medical network consisting of hospitals and practices. While leveraging products resulting from prior work, the new aspect here was consumption of 837 data from practice management systems.  As a result new constructs, mappings, and data structures had to be developed to support these pre-adjudicated claims.  Work included (a) additional of functionality to the companies Care Management system to support provider functionality such as quality measures and disease registry a provider level, (b) creation of an organizational structure to define hospitals and practices with specific TINs and OIDs, (c) creation of a user master to define users of this Care Team product with lexical access to proper practice patients, (d) enhancement of the companies HIE Adapter to support mapping and processing of 837 claims data from practice management systems, (e) integration with a sister companies HIE engine for XCPD Management of patient EMPI, and (f) creation of support programs for monitoring quality of 837 submissions, including identifying omissions in data drops.  In addition to 837 data was consumption of HL7 v2 lab data from hospitals. (ActiveHealth: 2/2012-3/2013)

For the same company, helped design and manage the company's first foray into creation of Accountable Care Organizations (ACO), specifically with one of the 34 health care networks selected for the CMS Pioneer program. This was a very complex project that was program managed with multiple work stream  (a) Pioneer Measures: this work stream worked with the CMO (Chief Medical Officer) of the client to define quality measures for inclusion on the provider dashboard.  The QMs were not just for Medicare patients, but agile enough to be used for all populations, (b) Clinical Workflows: this work stream worked with Case Managers of the client and was divided into 3 areas, outpatient care management, inpatient care management, utilization management, (c) Member Information: this work stream focused on analyzing and loading both payer (health plan) data as well as clinical (EMR) data, and (d) Tools & Technology: this work stream focused on the more technical topics such as EMR integration, portal integration, provider referrals, provider authorization, and so on. Mr. Hochron was co-lead for Member Information and an active participant in the other three. In addition, Mr. Hochron managed development of back end systems for data consumption, including user master data, payer plan data, and clinical EMR data.  Multiple EMR documents were consumed, including HL7 v2 ADT, lab, and transcription documents and HL7 v2.5 CCD documents from both hospitals and practices from many EMR systems including, Cerner, NextGen, Allscripts, Centricity, and Cloverleaf.  (ActiveHealth: 3/2012-Present)
For the same company, moved into management of newly formed Implementation group, with a focus on provider implementations.  The company has transformed its products into solutions with many configurable parameters and workflow decisions.  The migration from payer to provider space is complex and deals with many new issues such as (a) embedded case management, (b) in-patient case management, (c) EMR data from ambulatory and acute facilities, (d) population health management, (e) consent management, (f) EMPI member management, (g) ACO/GPRO/PQRS reporting management, (h) configuration for quality measures and care alerts, and (i) disease registry management.  The Implementation group was setup to cover costs, so all costs are received as part of the client sale/implementation.  (ActiveHealth: 6/2013-Present)

For a global marketing conglomerate, implemented a multidimensional data mart for Sarbanes Oxley data.  Management of SOX compliance was difficult with over 500 companies, of all sizes, under one corporate umbrella.  A system was deployed last year to manage the SOX process including local and corporate approvals.  However, analysis of this data was limited to extracts formatted in various spreadsheets.  Given the natural dimensional aspects of this data, an OLAP system was prototyped.  The initial incarnation was built in Microsoft SQL Server 2000 with Analysis Services using a “familiar” Excel front end (via pivot tables).  The initial deployment resulted in issues with regards to OLAP reporting of textual metrics (e.g., sample item descriptions).  Next steps include an investigation of SQL Server 2005, which is currently too “new” for production deployment.  (InterPublic Group: 11/2005-2/2006)

For the same company, designed and developed a data integration system for loading both reference and transactional data into multiple systems.  The need for these systems, and this data grew out of SOX remediation activities.  The prior environment was a manual, ad-hoc, roll-your-own process that resulting in different versions of the truth being loaded in disparate systems.  The new solution was a service oriented architecture (SOA) using BizTalk for extraction and transformation, dot net web services for authentication and schema validation, and SQL Server stored procedures for data load that is compliant with application specific business rules.  Architecturally, the system had central logging and exception handling, a single control center, high performance, high availability, and a high degree of flexibility in how the data gets loaded into each target system.  (InterPublic Group: 4/2006-7/2006)
For the same company, as part of an overall financial restatement project, developed back end SOA services for migration of detailed restatement data to the corporate consolidation system (Hyperion Enterprise).  Timing of the restatement forced the development team to generate multiple restatement scenarios, thereby producing multiple overlapping export files.  (InterPublic Group: 2/2006-3/2006)
For a global pharmaceutical company, developed their year two program for Sarbanes Oxley for internal testing of IT SOX controls.  Work included refining IT controls and test procedures, and the linking of those IT controls with their risk factors, objectives, and test steps using the COSO framework.   After the test programs were developed, responsibilities shifted to program management of the company’s internal IT SOX testing program.  All completed test programs and supporting evidence were assembled in a consistent manor as to make it easy to re-perform any given test.  Also, acted as primary liaison between the company and their external SOX Auditors.   A result SOX testing were a handful of opportunities for operational improvement.  The company passed their audit with no major setbacks.  (Alpharma: 5/2005-12/2005)
For one of the worlds largest insurance brokers, as part of the global enterprise architecture team, Mr. Hochron formed the global Information Architecture which included (a) deployment of a master name and address database for companies (that managed family tree structures), (b) a Data Warehousing strategy (that included conformed dimensions), (c) creation of canonical messages for all middleware implementations, (d) a corporate reference table repository for maintaining common reference data in one place, and (e) a Data Stewardship project (with the business) that initially focused on prospect/client definitions and rules.  (Marsh: 12/2002-4/2003)
For the same company, Mr. Hochron architected a successor to the company’s master name and address database.  Problems with the prior system included: only linked to billing system, limited to clients, not aligned with end-to-end process, not implement able on a global basis, etc.  The successor system that Mr. Hochron architected was: (a) built on a generic party model (e.g., prospects/clients, vendors, insurance carriers, Attorneys, additional named insured, etc., (b) based on a subscriber system model (to properly handle corporate actions via a mapping of keys), (c) globally deployed (as well as able to support overlapping geographies for different operating companies), (d) implemented such that all back end processing (to Dunn & Bradstreet) was fully mechanized, (e) able to support multiple peer groups for performing data repair and maintenance (across geographies), and (f) able to support by legal (primary) as well as mailing (secondary) company names/addresses.  (Marsh: 3/2003-7/2003)

For the same company, Mr. Hochron defined a Data Warehouse strategy that was a blend of Inmon and Kimball; in other words is consists of a persistent normalized Data Warehouse as well as conformed dimensions for denormalized Data Marts.  Part of this process was the definition and mobilization of the proper teams needed to implement this solution.  Most important were the creation of: (a) an integrated team (members from data modeling, ETL, DBA, reporting-both project and ad-hoc, architecture, data warehouse, and Business Analysts) that focused on definitions and structure of the conformed dimensions, (b) mobilization of a Data Stewardship program for consistent business definitions (with initial focus on prospect/client), and (c) working out the organizational issues for maintenance of common codes across applications.  (Marsh: 8/2003-12/2003)

For the same company, Mr. Hochron defined and launched a process or maintaining Canonical Messages for the company’s implementation of IBM’s WBI (formally referred to as MQ Series).  Being in the insurance industry, the canonical messages were all ACORD-based (an independent standards organization that includes XML definitions for standard messages).  The technical solution was based on three master XML schemas that were at the foundation of every canonical message.  A software layer was put above this to extract canonical messages for specific domains (e.g., party, policy, reference data, insurance carrier, invoice, etc.).  A change management process was also defined such that requests from one system do not force cascading changes to other messaging constituents.  (Marsh: 1/2004-3/2004)

For the same company, Mr. Hochron architected a Corporate Reference Data Repository (CRDR) as the global master for common reference codes.  These reference codes are at the heart of the information architecture defined above.  CRDR handles 4 types of reference data: (a) hierarchies, (b) groups, (c) master codes (a single table, segmented by categories, that houses standard decodes such as country codes, currency codes, status codes, etc.), and (d) special tables such as and office master that assigns a unique ID to each facility/office.  CRDR data is maintained by Data Stewards and Data Custodians.  Once the data is ready for release, CRDR publishes the data as a WBI message.  Its subscribing systems listen to the proper CRDR topic for receipt and processing.  (Marsh: 4/2004-7/2004)

For the same company, in preparation of a formal Data Stewardship program, Mr. Hochron laid the groundwork for business project that focused on: (a) prospect/client identification, as a function of the company’s corporate family tree, (b) identification of client eligibility for new new revenue, and (c) association of the sales/service colleague to the identified client.  The scope of this effort was initially the US, but was architected to support global variances.  Prior to this effort, local offices would define (and invest time defending) what they felt was a new client, new (vs expanded revenue) and who was eligible to see that clients reports.  With the advent of this project, the rules were unambiguously defined and will be codified such that reliable controls are in place.  A big part of this project were the organizational changes necessary to not only make this happen, but to strategically transform the company from being internally focused (on profit center P&L) to be externally focused (based on client opportunities globally).  This project followed the Six Sigma methodology for reengineering.  (Marsh: 8/2004-12/2004)

For a global money center retail and investment bank, as part of an enterprise architecture team, Mr. Hochron developed a detailed information architecture for management of technology assets. The purpose of the Asset Management program was to (a) track asset inventory detail in order to support sister processes such as problem management, change management, configuration management, systems management, IMAC, etc., (b) track financials including purchase cost, maintenance cost, license information, etc., and (c) provide the proper detail for purpose of chargeback of those assets to the lines of business.  Specific work included (a) transactional and reporting requirements collection, (b) current state assessment, (c) development of a conceptual data model, (d) logical data model, (e) physical data model (for the server inventory scan program), and (f) creation of canonical mappings.  Work also included an advisory role in (a) package selection, (b) creation of business rules, and (c) process creation.  One of the bigger challenges of this project was the alignment of reference tables throughout the bank. (JP Morgan Chase: 3/2002-7/2002)

For the same company, as part of an enterprise architecture team, Mr. Hochron developed an architecture for a service excellence dashboard (SED).  The purpose of SED is to provide IT and line of business management visibility into the operational effectiveness of IT systems and network performance.  Architectural requirements included (a) correlation of system, network, and application events (from source manager of managers) together and with problem and change transactions, (b) integration and correlation in realtime and against a historical Data Mart, (c) independence of source data formats, (d) ability to “plug and play” tools (minimally presentation layer), (e) ability to determine root cause and, ultimately, business impact.  Highlights of the resulting architecture included a realtime rules engine, historical Data Mart (ultimately be fed by a Data Warehouse), a canonical model for consistent source data transformations, a semantic model for representing related devices and applications, and a deployment strategy that minimized WAN traffic.  (JP Morgan Chase: 8/2002-9/2002)

For the same company, Mr. Hochron co-designed and managed implementation for the initial release of the service excellence dashboard (SED).  Prior to this, Mr. Hochron was part of the team that architected SED.  Goals of this implementation included testing certain architectural assumptions such as the ability to (a) canonically map system and network events from heterogeneous sources, (b) test scalability as defined by its abstraction layers, (c) test extensibility through its data rich environment, and (d) assess maintainability by measuring the level of custom code.  SED was implemented with three products (a) Managed Objects Formula for both performing canonical mappings upon receipt of events and for providing a realtime presentation interface, (b) Actimize for performing realtime analytics by processing rules that score canonical events, and (c) Business Objects for maintaining the persistent Data Mart and for performing time-based (historical) and multidimensional analysis.  (JP Morgan Chase: 9/2002-11/2002)

For an international reinsurance, insurance, and financial services conglomerate, Mr. Hochron developed a framework for compiling the company’s applications architecture.  The driver was that this company had grown from acquisition, over the years, to the point of becoming too decentralized and somewhat redundant.  The company formed a global IT group whose role was to support infrastructure/common IT functions.  The purpose of this project was to create a repository for housing current state facts on (a) Web Content Management, (b) Portal, (c) E-Commerce, (d) EAI, (d) Data Warehousing, and (e) Information Delivery.  The resulting repository will be used to confirm the target architecture state and assess the gaps/tactics for ultimate migration and conformance.  It is expected that infrastructure reuse will significantly allow them to contain both development and maintenance costs. (XL Reinsurance: 3/2002)

For an international health care/pharmaceutical manufacturer, Mr. Hochron was part of a small management consulting team whose purpose was to identify ways to reduce maintenance costs. The effort entailed interviewing staff, executive IT management, and internal IT clients.  The goal was to both find short-term (3-6 months) quick-wins as well as to lay the foundation for persistent change.  The net result was a collection of 17 projects, which included 4 hard hitting quick wins.  The nature of the projects were segmented as (a) strategy action plans, (b) organizational action plans, (c) process execution action plans, and (d) architecture action plans. (J&J CIM Admin: 1/2002-2/2002)

For an international retailer/manufacturer, Mr. Hochron led the requirements gathering and tool selection phase for a Financial Planning and Analysis system for the company’s CFO.  At issue were the high number of manual spreadsheets that are used in their planning, budgeting, and month-end closing processes.  At a high-level their primary business goals were reporting consistency, controlled entry, the ability to restate/recast history (in order to compare to the prior year), and flexibility in formatting.  The project had four components (a) creation of business and technical requirements, (b) management of the vendor selection and RFI process (which included demonstration data and a succinct demo script), (c) assessment of source data (for business intelligence readiness), and (d) creation of an implementation plan for phase I development.  (Coach Leatherworks: 8/2001-10/2001)

For the same company and the same project, Mr. Hochron continued on into implementation.  His primary role was as a value-added advisor to the Finance Department.  In this capacity, Mr. Hochron ensured that the implementation team closely adhered to the target requirements.  As chief architect, Mr. Hochron paid close attention to the source of the data that was extracted, the transformations that were defined, and the overall staging and load process.  In addition, Mr. Hochron, helped organize the target reports and work with the client to simplify/achieve more consistency.  Mr. Hochron’s overall role was to ensure successful implementation, specifically to ensure that the expected business value (given the project’s design assumptions, .e.g., low maintenance) were realized. (Coach Leatherworks: 1/2002-4/2002)

For a global technology manufacturing and services company, Mr. Hochron was part of a small management consulting team that defined a methodology for valuation of Data Marts.  The impetus for this project was to understand revenue contributions that are attributable to Marketing Data Marts.  The result was a methodology comprised of three components: (a) valuation metrics, (b) valuation model, and (c) valuation processes.  The resulting methodology defined (a) what was being measured, (b) why it was being measured, and (c) a framework for continuous improvement, as to better subsequent scores. (IBM: 4/2001-6/2001)

For a global telecommunications company, Mr. Hochron was the chief architect in a data-cleansing project to develop a common customer key. The project entailed creating a customer hierarchy on top of the existing account hierarchy. The purpose of the "clean" customer hierarchy was to enable Marketing to execute cross-sell and up-sell campaigns. Prior to this effort, account information was product-specific and the company did not have good exposure into which products a particular customer was purchasing. Together with outside information on share of wallet, the company is able to target one-to-one campaigns that have the potential to dramatically increase revenues. (Cable & Wireless: 2/2000-7/2000)

For the same company, Mr. Hochron was a core technical advisor (Enterprise Architect) to a multi-million dollar global effort for Common Data Management.  This program had five workstreams: Organizational Hierarchy Alignment, Core Business Terminology, Subject Area Inventory, Data Discovery & Cleansing, and Data Management.  The program had two main deliverables: (1) common business language (CBL), both in business terms and validated through an enterprise data model (the purpose of the CBL is to ensure common business definitions globally and alignment of those definitions to IT transactional systems Data Warehouse/Data Marts) and (2) clean data (whereby CBL helps define business rules necessary for high data quality).  In addition to being core technical advisor, Mr. Hochron, also managed the technical implementation team with overall responsibility for quality. (Cable & Wireless: 7/2000-2/2001)

For a global stock exchange, Mr. Hochron led the creation of a Data Warehousing Strategy.  The purpose of this strategy was to define the (a) Data Warehousing Framework (characteristics, architecture, principles, transformation, and end user tools), (b) Support Processes (governance, data quality, development methodology), (c) Organizational Impact (roles and responsibilities, functional entities, and (d) Develop a Conceptual Data Model (in terms of subject areas).  (NASD: 11/1999-1/2000)

For a leading provider of health and fitness programs, Mr. Hochron led the creation of an enterprise architecture whose overall goals were to support the company’s aggressive acquisition model. The architecture, therefore, had to be highly scaleable, maintainable, extensible, without compromising performance. The project defined an information architecture that shared core reference files (e.g., customer), thin client applications architecture, a DSL centric network architecture, Microsoft-based ASP hosted technology architecture, and an organizational architecture that leveraged strategic outsourced partners. The deliverable met all client expectations and has since begun making planned acquisitions. (Gold’s Gym: 1/2000-4/2000)

For a (start-up) dot-com provider of health, nutrition, and fitness programs, Mr. Hochron led the creation of an eVisioning workshop that led to the creation of a corporate mobilization plan; this activity was central to the firm’s ability to secure outside funding. Outputs from the workshop included a balanced scorecard (which amongst things defined the value proposition to the customer), a high-level architectural roadmap (which included a conceptual view of all required systems for the customer’s supply chain), a mobilization plan (which consisted of five parallel tracks of activities), and a high-level cost estimate. Funding was secured within six weeks of this effort. (GoldsGym.com: 3/2000)

For a global investment bank, Mr. Hochron led the creation of an architecture plan central around the introduction of a new CRM system.  The purpose of the project was to understand all application and data dependencies associated with the introduction of the CRM package.  The project entailed defining target state applications and information architectures and mapping the gaps to the current state.  Select applications, and data stores, were targeted for sunsetting (decommissioning).  A large part of the project was to define the information flow centered on the party (which included customer and employee) subject area.  In all we defined 6 subject areas (that were directly affected by CRM) in detail.  All aspects of the target state were aligned to the client’s business strategies and objectives. (Federated Investors: 8/1998-11/1998)

For a leading convergent provider, Mr. Hochron led the assessment of the components of their new platform infrastructure. This company manages one of the largest private voice networks (utilizing interactive voice response units) without regulatory restrictions. The company had retained our services to validate their 3-5 year strategy for both meeting their investor budget and internal growth objectives. Mr. Hochron’s involvement was to assist in (a) assessing the selected technology, architecture, partners, and operational readiness, (b) developing a high-level project plan, and (c) validating the investor budget. The project concluded with a detailed presentation to the board of directors and the investor's due diligence team. (InteractiveMedia Group: 6/1997)
For the same company, Mr. Hochron was a key technical advisor to the program management office for the design and implementation of a $40MM infrastructure improvement project; and ran day-to-day activities. Acted as lead architect for information, applications, and technology architectures. Scope of the project included process reengineering, systems development, creation of a centralized call center, integration testing, and customer conversion. Mr. Hochron also defined numerous operational procedures and helped management define the necessary organizational structure to support the new infrastructure. (InteractiveMedia Group: 7/1997-8/1998)

For the same company, Mr. Hochron was the acting CIO, managing 70+ developers, and was the primary liaison with the business. Development projects included a customer relationship management project developed in Vantive, a custom (in-house) developed IVR product, a content management project developed in Visual Basic and C, and a data warehousing project that utilized Informatica for data transformation. All transactional systems interfaced with Tibco middleware and all but the IVR project used Sybase as the database. Mr. Hochron, also transitioned all CIO functions back to the organization before all development was complete. (InteractiveMedia Group: 9/1998-6/1999)

For an international manufacturer of medical diagnostic equipment and supplies, Mr. Hochron assisted in the development of a Worldwide Information Technology Plan. As a result of many factors, including globalization, this firm’s IT organization, systems, and information delivery were not aligned with the business. Particular involvement on this project was to help the company prepare for growth by defining their target technical architecture. This included definition of an information architecture, applications architecture, and technology (infrastructure) architecture. (Becton Dickenson: 2/1997-6/1997)

For a global industry leader and manufacturer and distributor of sports entertainment services, Mr. Hochron co-led in the total transformation of their domestic retail operations. Mr. Hochron’s activities included (a) design of required end-to-end control processes from operations through financial accounting, (b) assessment of current point-of-sale technology and future technology direction, (c) facilitation of user requirements workshops, (d) development of a migration plan from existing systems, processes, and procedures to the target environment, (e) mobilization of the development team and assistance with detailed systems design in support of user requirements, (f) defined the information architecture (e.g., reporting hierarchy) that will be used to manage their business, and (g) co-led overall implementation program management. (AMF: 9/1996 –2/1997)

For the same company, Mr. Hochron conducted an assessment to determine if an interim management reporting system would be justifiable in saving time and increasing quality. He developed a system, upon determination that hundreds of FTE hours each week would be saved (by eliminating faxing and rekeying of data).  Development included (a) source data analysis (of the six independent financial systems/data sources), (b) target data modeling, (c) definition of source data requirements, (d) development of the physical data base, queries, reports, forms and supporting VBA code, (e) data validation/scrubbing, (f) performance tuning, and (g) testing, conversion, and training. (AMF: 11/1996 –12/1996)

For the same company, Mr. Hochron defined, architected, designed, and managed development of two OLAP data marts. One data mart is fed general ledger data from JD Edwards for financial analysis on a monthly basis. The other is fed revenue detail from the point-of-sale polling system for operations analysis on a weekly basis. Direct involvement was in (a) the up-front definition of information delivery needs, (b) definition of measures, metrics, and dimensionality, (c) selection of the third-party developer, (d) design of automated operational load of source data, and (e) overall project management of development. (AMF: 12/1996 –2/1997)

For a leading university, Mr. Hochron led the development of an end-state architecture for one of the universities most central systems (one that is affected many business processes).  The system’s scope included support for the Registrar’s, Bursar’s, and Financial Aid offices. The architecture, based on Vital (methodology), was defined as a function of newly defined business processes.  Architectural issues include support for the Web, authentication, authorization, version control, software distribution, digital signatures, and e-mail.  Each business function was defined as a three-tiered, architecturally compliant, application service.  In addition, the project included a mobilization plan, organizational assessment, and a definition of an architectural evergreen process. (MIT: 6/1996-10/1996)

For a book publishing division of a leading entertainment company, Mr. Hochron led the collection of business requirements and product selection for an accounting/supply chain package. Worked directly for the CFO with a core team that consisted of the Controller and divisional directors. The approach take was to focus on unique and essential business requirements and then to map them to vendor functionality. Over a dozen vendors were considered; demonstrations were only conducted for a short list of two vendors.  The goal of the project was to determine if the division should comply with it parents direction for shared services or to choose a more specific path.  The recommendation to comply with their parents shared services direction was well received by all. (Disney Publishing Group: 2/1996-5/1996)

For a regional Bell operating company, Mr. Hochron assisted them in assessing their operational readiness for a mission-critical provisioning system that was in development. The system was in-house developed as a high transaction system (over 1,000,000 transactions per day) with Motif clients, Tuxedo transaction monitor, and a Sybase back-end. Multiple areas were assessed including network, database, architecture, operations, quality assurance/testing, performance, client-value analysis, and the organization. Mr. Hochron’s specific area of responsibility was computer operations. (Verizon/Bell Atlantic: 4/1996-5/1996)

For the same company, Mr. Hochron led an assessment of two competing systems for Corporate Services (Finance and HR).  The project was formed as a result of a merger, whereby on company was in the process of implementing a mainframe-based solution, while the other was in the throws of a client/server implementation.  Ironically, they were both implementing the same ERP solution (PeopleSoft).  The major difference (in addition to HW platform), was the impact on process change, one fostered major process change in favor of accepting out of the box processes, while the other favored significant customization in an effort to minimize process change.  The final recommendation was the client/server solution that favored standard processes with contained ongoing maintenance changes. (Verizon/Bell Atlantic: 6/1997-9/1997)

For a retail bank, Mr. Hochron assisted in reengineering (BPR) its customer service area. Over the past five years, the bank had developed a strong local presence in the convenience market. Fast growth, however, brought internal inefficiencies and poor quality in customer service. Mr. Hochron’s work included (a) analyzing leverage points, (b) facilitating idea generation sessions, (c) quantifying impact (cost, savings, and revenue generation) of the new ideas, and (d) development of project plans for implementation. The BPR produced over thirty projects including quick hitters capable of generating an additional $3.8M annually for the next two-four years. The project team was composed of five full-time client members, more than 75 part-time client staff, and three Renaissance consultants. (Nations Bank/Bank South: 9/1994-2/1995)

For the same company, Mr. Hochron assisted with the implementation of 7 of the initial 18 projects (a) provide required ATM functionality, (b) enhance ATM infrastructure, (c) enhance phone center/IVR - short term, (d) enhance TeleServices functionality, (e) create single customer identifier, (f) develop project measurement/continuous improvement tools, and (g) create support help-line. All of these projects were heavily dependent on systems. One of the projects, create single customer identifier, involved defining an information architecture that would enable a single customer access number (e.g., ATM card) to link to all client accounts. In addition, Mr. Hochron supported the teller improvement projects by providing multidimensional analysis of branch performance improvement data. (Nations Bank/Bank South: 1/1995-9/1995)

For a money center bank, Mr. Hochron assisted in reengineering its Corporate Process Improvement (CPI) group. CPI was a newly formed group who had selected the Renaissance methodology as their standard for achieving process improvement, throughout the bank. Renaissance assisted CPI to apply our methodology in order to reengineer itself. Mr. Hochron’s involvement was to help mobilize the project by stewarding project plans and by facilitating key meetings to ensure progress. Additionally, he was charged with leading one of the projects whose focus was to enhance the infrastructure for CPI. The infrastructure project included streamlining administrative support, facilitating technical (e.g., PC, LAN, voice mail, etc.) training, and ensuring proper utilization of collaborative software (e.g., shared drives, Notes, the Intranet, etc.). (CitiBank: 9/1995-2/1995)

For the Procurement Materials & Management Division of a regional Bell operating company, Mr. Hochron assisted in the development of an Information Technology (IT) Strategy and Plan. The primary goal was to better align IT with the business mission. The company had recently completed an enterprise-wide process reengineering effort, which created significant change to the supply chain. This change was compounded, by the fact that their legacy systems were highly specialized, interdependent, and expensive to maintain. The IT Plan evaluated the business process, level of automation in support of the business process, and the current portfolio of application. The resulting three-year plan defined sixteen application projects and eight infrastructure support projects to migrate Materials Management from their highly interdependent mainframe-centric environment to a much more flexible 3-tier client/server environment built upon a standards-based architecture. Benefits realized include faster time-to-market, reduced maintenance costs, radically improved information delivery, and better alignment to changing market and regulatory requirements. (Verizon/Nynex: 10/1994-9/1995)

For the same company, Mr. Hochron assisted the CIO Core Team develop a transformation plan for all of Information Systems. The purpose of this transformation plan is to change its systems sufficiently to support the reengineered business processes. Specifically, the urgent need was to identify and resolve process/application and process/subject area gaps and excesses. Although the company has some overlapping efforts, this project’s primary output is the development of a standards‑based applications architecture. The project was composed of several phases (a) selection of a process mapping and simulation tool, (b) creation of an overall framework for process mapping--one that supports multiple concurrent process modelers, (c) training, and (d) overall mobilization (the scope of this modeling effort is very broad, it encompasses the entire corporation). Expected benefits from this project are fulfillment of the reengineered business processes, reduced IS costs, increased customer delight, and fewer applications to maintain. (Verizon/Nynex: 7/1995-10/1995)

For the same company, Mr. Hochron assisted the CIO Core Team to redefine their IT processes to better align them with their core business needs. The project, formally known as “Running IT Like A Business,” defined nine key IT processes. For each of these nine processes the project team (a) rated them against best practices, (b) defined their primary activities, (c) defined areas for improvement that would achieve best practice standards, (d) defined key IT metrics that can measure progress, (e) defined progress-to-date that support the End‑State Vision, (f) defined projects that will fully align these IT processes to the business needs thus achieving “best practice” standards, and (g) initiated project mobilization. Expected benefits include much stronger alignment with business goals (objectives, CSFs, etc.), radically improved client satisfaction, dramatic decrease in project rework, and dramatic increase in IS flexibility and responsiveness to changing business needs. (Verizon/Nynex: 7/1995-9/1995)

For the same company, Mr. Hochron assisted a cross‑departmental IS management team to develop a transformation plan towards integrated architectures. The members of this team represent four IS Portfolios that form the infrastructure support areas of the company. They include marketing, engineering and construction, procurement and logistics, finance, and human resources. The challenge was that Portfolios systems support their businesses differently. As a result of a corporate reengineering effort, the newly defined end-to-end processes cut through these application systems. The charter of this team is to create an information architecture, applications architecture, technology architecture, approach to data warehousing, approach to decision support, and approach toward deploying integrated applications. These project categories have multiple projects--for example, the information architecture category includes an approach toward “single‑image reference” and deployment of a pilot. Mr. Hochron’s involvement was to assist in project definition, creation of the work plans, facilitation of some sessions, and mobilization of the proposed architecture projects. Expected benefits include radical decrease in application development and maintenance costs and cycle times, while improving flexibility in responding to business needs, and better aligning to the business. (Verizon/Nynex: 8/1996-9/1996)

For the same company, Mr. Hochron assisted the Sourcing and Procurement Division select enabling tools for an On-Line Analytical Processing (OLAP) project that will help better manage their strategic supplier relationships. Over 50 vendors from four different categories were evaluated:  (a) Source Data Analysis and Cleansing, (b) Data Integration and Transformation, (c) Data Base Management System, and (d) Information Access and Analysis. One of the major issues dealt with was whether to go with a high performance proprietary OLAP vendors or open, relational OLAP vendors. The tools selected for this project have since been used for two additional OLAP/Data Mart systems elsewhere in the company. (Verizon/Nynex: 6/1995-10/1995)

For the same company, Mr. Hochron assisted with the technology track for a customer/product profitability OLAP system for the Marketing Department. Specific responsibilities included (a) managing installation of hardware/software environment, (b) estimation of data volumes--extracts, network movement, and server storage, (c) initial development of the data model using LogicWorks’ ERwin (d) development of the meta-data using MicroStrategy’s DSSAgent, and (e) assistance with data transformation planning, (f) managed development of the Data Mart. The resulting system is key to transitioning from a heavily regulated company to a customer-driven marketing company in a competitive environment. (Verizon/Nynex: 12/1995-6/1996)

For the same company, Mr. Hochron led the development for one of the Integrated Architecture Team’s projects. The purpose of the project was to begin to transition core legacy systems to a client/server architecture by implementing a middleware-based GUI surround application with Apertus Enterprise/Access. One of the main advantages of this approach is to separate the presentation layer for the application logic. Mr. Hochron’s primary contribution was to design the messages facility between the PC client and the Apertus (UNIX) server. These messages were designed in reusable layers with sufficient abstraction as to isolate the application from any of the underlying products. (Verizon/Nynex: 12/1995-2/1996)

For an international telecommunications company, Mr. Hochron assisted them in assessing the applicability of creating an outsourcing unit for phone centers. The study evaluated outsourcing market segments, existing and potential competition, procedural and technical requirements, implementation alternatives, and costs/benefits. Mr. Hochron’s specific focus was on evaluating technical requirements for call logging (e.g., talk time, hold time and number of hand-offs), access to client data (e.g., inventory, customer, and fulfillment), collection of customer profile information (e.g., purpose of call and resolution), implementation of electronic hand-offs, and creation of flexible reporting capability (e.g., quality performance, forecasts). Also, Mr. Hochron worked on researching costs and created a model for projecting expected benefits. (MCI: 7/1994-9/1994)

For a book and magazine publisher, Mr. Hochron assisted with their first client/server application. Four primary areas of involvement include: introducing the project team to object-oriented analysis/design and decomposition, creation of application independent reusable objects for basic transaction maintenance, mentoring the project team with PowerBuilder (the chosen client software) and assisting with the rollout planning and implementation of the application. The chosen database for the back-end was SQL-Server and Systems Architect was used for data modeling and table maintenance. (Rodale Press: 1/1994-7/1994)

For an international trust bank, Mr. Hochron was part of a business process reengineering team for Trade Settlements and Corporate Actions.  Worked with the client to define (a) beginning-to-end process teams with full and localized responsibility for transaction accuracy, (b) use of advanced technologies (e.g., image-enabled workflow, fax servers) to reduce cycle times and increase accuracy, and (c) improved process measurement and control. The revised business processes are expected to significantly reduce trade processing errors, receivables, and penalty interest, as well as reduce headcount and operating overhead. Also assisting the client in developing user-led system testing teams and in creating a disaster recovery plan for trade processing. (Northern Trust Bank: 3/1993-11/1993)

For the same company, Mr. Hochron co-designed and developed an interim performance reporting system. Data is both downloaded from a Focus database on the mainframe and desklog entered by Operations team members. The data reported on measures the performance improvement objectives defined by the BPR. The system was developed in Microsoft Access and runs on a Novell LAN. A combination of volume and productivity reports are produced both in a tabular and graphical format. This interim system was in production for about a year; until the next generation client/server and workflow systems were deployed. (Northern Trust Bank: 11/1993-2/1994)

For the cash management group of a large money center bank, Mr. Hochron developed an advisory system that aids the Account Reconciliation department in reducing the number of overtime hours and  temporary help that is needed during peak periods. The system reads demand deposit accounts data and aids the user in reconciliation of the statement. Additionally, the advisory system leaves an electronic audit trail that is used by customer service, thereby minimizing the number of inquiries that need to be escalated to the Account Reconcilers. (Chase/Chemical Bank: 10/1986-4/1987)

For an international bank, Mr. Hochron co-designed and managed development of a network advisory system that diagnoses problems on a voice and data network between New York City, Tampa, London and Sydney Australia. The system has knowledge of various modems, multiplexers, front-end computers, leased lines and applications software. Due to high turnover in computer operations, this system provides "on the job" training for new operators and temporary help. This helps increase service levels and minimizes unnecessary calls to the beeper”. (Westpac Bank: 2/1988-8/1988)

For an international brokerage firm, Mr. Hochron co-designed and co-developed a knowledge system prototype of a trader’s workstation. The system models buying put options as a hedge against a long stock position for the block trader. The system has knowledge of options for the underlying stock but was designed to be expanded to include sister stocks, options on sister stocks, rights and warrants, indexes, currencies, etc. The prototype simulated stock price changes and allows for conversion for a real-time ticker plant. Additional financial instruments such as indexes and international currencies were identified as well. A facility for each trader to program preferences via a knowledge acquisition editor is a major feature. In addition to the hedging module the system has an intelligent news filtering facility, access to real time price quotes and a module for position analysis. (Paine Webber: 5/1987-7/1987)

For the floor of a commodities stock exchange, Mr. Hochron was Project Leader of a four-member team responsible for developing a voice recognition system. This booth command station is used for entry, reporting and administrative functions. The system interacts with an Intel back-end processor, which is on-line with the exchange's primary systems. This system was the exchanges first foray into voice recognition. The system is speaker-dependent with eight vocabularies, each having about thirty phrases. The responses were color coded on the screen to reflect the level of speech recognition. (NYSE: 2/1985-7/1985)

For the floor of a commodities stock exchange, Mr. Hochron designed and developed an intelligent terminal multiplexing system. Overtime, the exchange added intelligent workstations to each postposition on the floor, but ran out of room in the conduit to run additional cables. This "octopus" multiplexing system allows eight PCs to connect to an Intel communications gateway through a single existing cable. The "octopus" software retains a unique id for each PC such that transactional integrity is maintained. (NYSE: 8/1985-11/1985)

For a children's specialized hospital, Mr. Hochron directed the development of a patient scheduling system. The system automates the scheduling of therapists with patients on a weekly basis, thereby freeing up considerable administrative time. The system allows the hospital to maximize the therapist’s time while complying with the prescribed therapy for each of their patients. (Children’s Specialized Hospital of NJ: 5/1989-9/1989)
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